
 
 

1 

 

 
   

 

 

1st April 2019 – 31st March 2020 
 

 
Little Lives UK 
Registered Charity Number: 1171884 

Trustees 
Annual Report 
and Accounts 

Encyro E-Sign ID: 34e99d51598a4fe59b02a867fd7d57d7 (2021-Jan-29 21:17:51 UTC)



 
 

2 

 

Table of Contents 

Our Mission, Aim and Objectives ...................................................................................................... 3 

Strategy ........................................................................................................................................... 4 

General Annual Strategy for the year ended 31 March 2020 ...................................................................... 4 

The Impacts of the Covid-19 ....................................................................................................................... 5 

Our Campaigns ................................................................................................................................ 6 

Trustees statement ........................................................................................................................ 10 

Statement of Trustees responsibilities ............................................................................................ 11 

Financial Review ............................................................................................................................ 12 

Risk assessment policy ............................................................................................................................. 12 

Reserves policy ........................................................................................................................................ 12 

Plans for the future .................................................................................................................................. 13 

Structure, Governance and Management ....................................................................................... 14 

Legal and administrative details .............................................................................................................. 15 

Declaration .................................................................................................................................... 15 

 

  



 
 

3 

 
Our Mission, Aim and Objectives 

 
The trustees present their report for the year ended 31 March 2020. 
 
Mission and aim 

Little Lives UK is a children’s charity based in London.  Our aim is to support children 
facing the additional challenges of disability and disadvantage to enable them to 
experience full and active participation in all aspects of life.  
 
Our mission is to identify and reach out to children in London who are disabled or 
disadvantaged. We support individual children and organisations that offer activities 
and outreach support. Little Lives UK raises funds to ensure that the children we 
support have the opportunity to develop the skills and confidence to participate within 
their community.  
 
Objectives and activities 

Little Lives UK’s objectives as set out in our governing document, our Founding 
Constitution, are “to advance in life, relieve the needs of, and to help children and 
young people by providing support and activities (including leisure time activities) 
which develop their skills, capacities and capabilities with the aim of enabling them to 
better participate in society as mature and responsible individuals.” (CIO Founding 
Constitution, 2017).  
 
We, at Little Lives UK, are proud of our vibrant London community and believe that the 
people of London know their needs better than anyone.  Thus we aim to work with and 
for London’s communities, to make sure that children get the help they need through 
projects which create sustainable change and are inclusive and positive.  
 
In setting objectives and planning for activities, the Trustees have given due 
consideration to general guidance published by the Charity Commission relating to 
public benefit. 
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Strategy 
General Annual Strategy for the year ended 31 March 2020  

Our annual strategy is underpinned by our ethos of pride in our London community. 
We believe that the people of London know their needs and can envision programs for 
sustainable change better than anyone. Thus, Little Lives UK identifies organisations 
which do amazing work within the community but need funding or equipment to reach 
more children in need of help and continue their valuable work. In the year to 31 
March 2020 we supported a range of programs such as a boxing club for at risk 
children and holiday performance arts programs. Supporting these grassroots projects 
helps us achieve our aim of ensuring that the children we support have the 
opportunity to develop the skills and confidence to participate within their community. 
 
We also aimed to improve the health and wellbeing of disabled and disadvantaged 
children. We provided hospices and hospitals with toys, books and equipment to help 
children in often very difficult situations have access to fun and educational materials.  
 
Finally, we strategized to support a number of individual families who were struggling 
to help create a safe and comfortable home environment through home makeovers. 
We undertook in-bedroom makeovers for children in need, provided furniture and a 
home and garden transformation.   
 
Once again, we were humbled and inspired by the dedication of volunteers, staff, and 
members of the public to support us in the achievement of this strategy and we are 
very proud of the work completed by Little Lives UK.  
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Volunteers 

The charity and its subsidiary, Little Lives UK Trading Ltd, have benefitted from the 
services of volunteers and we take this opportunity to thank them for their hard work 
and support.  We had approximately 30 active volunteers supporting us this year.  It is 
difficult to put an exact figure on their contribution, but we estimate it is in the region 
of 15 hours per week. Volunteers are integral to our work and they come from all 
backgrounds, from those with some spare time wanting to help to students doing 
internships. 
 
The Impacts of the Covid-19 Pandemic on Little Lives UK annual strategy.  

2020 saw one of the greatest disruptions in recent memory. The Covid-19 pandemic 
greatly exacerbated the issues faced by many vulnerable children in London. The 
pandemic began to seriously impact the nation in March 2020. Little Lives UK quickly 
adapted its strategy to address this. We launched our Technology Project, where we 
appeal to the general public for donations of their old technology which we can up-
cycle and give to those in need. This project was created to tackle the technology 
poverty experienced by many children in London, vital in a time when access to 
technology is more important than ever for socialising, education and staying 
connected. This project will be a long running one and we have strategised to continue 
it throughout the next financial year.  

  



 
 

6 

Our Campaigns 
Achievements and performance 

Through the year we undertook a number of valuable campaigns to achieve our 
strategy, from funding arts programmes, improving the lives of individual children in 
need and providing vital equipment to child health facilities. These projects have made 
a huge difference to disabled and disadvantaged children in London and is a testament 
to our volunteers’ dedication to fulfilling Little Lives UK’s charitable aims.  
 
April 2019 - Easter Holiday Dance Classes for Children in South Mitcham. 

 
Coffee Mornings at St George’s Hospital. 

 

 
 

Little Lives UK provided equipment 
for weekly tea/coffee mornings for 
the families of the children who are 
being treated at the Paediatrics 
Intensive Care Unit in St George’s 
Hospital.  
 

 
  

 

Little Lives UK funded dance classes 
at the South Mitcham Community 
Centre during the Easter Holidays.  
 
These classes saw an extremely 
high attendance level and gave 
children the opportunity to grow in 
confidence.  
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May 2019 - Essential Furniture for A Child and Their Grandmother. 

 

 

Due to a difficult home environment 
a child was taken to live with his 
grandmother who moved to London 
to care for him.  
 
Little Lives UK equipped their new 
home with living room and bedroom 
furniture.  

 

 
Collaboration with Blue Performing Arts. 
 

 

Little Lives UK funded a half term 
performing arts programme with 
Blue Performing Arts.  
 
The dance workshop allowed us to 
give kids the opportunity to grow in 
confidence, self-belief and team 
spirit. Above all, the children enjoyed 
a week full of laughter, celebration 
and dance. 

 
June & July 2019 – The Dream Bedroom Makeover Campaign. 
 

 

Little Lives UK transformed children’s 
bedrooms into personalised spaces.  
 
One father told Little Lives UK, “I am 
so grateful and happy about all the 
work and effort that has been put 
into completely transforming my 
daughters’ bedrooms. They were 
absolutely delighted to see their new 
rooms and words cannot describe 
how grateful I am.” 
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August 2019 – Family Home Makeover. 

 
 

In August Little Lives UK transformed 
the home of a struggling family in 
Wandsworth. It gave the children 
their own bedrooms, a garden they 
can play in and a family space where 
they can eat meals together.  
 
The social worker for the family said, 
“I am hugely grateful to the whole 
team for their dedication, hard work 
and commitment to ensuring that 
children have a space to call home!” 
 

September & October 2019 – Equipment for St Quintin Children’s Centre. 
 

 
 

 

In our biggest donation to date, we 
donated equipment to St Quintin 
Children’s Centre, allowing the 
centre to purchase a new disability 
wheelchair bike and tricycles.  
 
Every child deserves an equal 
opportunity, which is why we wanted 
to give the children that could not 
use the other outdoor equipment a 
chance to experience riding a bike for 
themselves.  

November 2019 – Feltham Police and Community Boxing Club. 
 

 
 

Little Lives UK funded a year’s run for 
Feltham Police and Community 
Boxing Club, to teach children 
wellness and life skills through sport 
to keep them out of trouble. 
 
Children can now access the service 
for a subsidised rate. A child we 
spoke to told us that he took up 
boxing to help with issues at school. 
He said that being able to manage his 
anger inside the ring, has allowed 
him to become calmer outside. 
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December 2019 – Presents for children in St George’s Hospital. 
 

 
 

We decorated and hand packed gift 
bags full of new clothing, games, 
puzzles, toys, fluffy teddies, 
educational and classic books for our 
local children’s intensive care unit. 
For the babies in the neonatal 
department, we created more gift 
bags full of luxury bedding, pillows, 
blankets, storage boxes, baby grows, 
sleepsuits, mittens, hats, socks, bibs, 
bed dresses, accessories and books.   

 
 

January & February 2020 – Holistic Care in Richard House Hospice. 
 

 

Government grants only cover 
essential medical costs at Richard 
House Hospice. However, there are 
many other vital services the hospice 
provides such as music, dance, 
movement and art therapy, multi-
sensory play, family activities, trips, 
outings and bereavement support. 
 
Little Lives UK provided Richard 
House Hospice with two boxes of 
toys and funded holistic music 
therapy and new playtime supplies.  
 

March 2020 – The Technology Campaign. 

 

We appealed to the public for 
technology donations which we then 
up-cycled by deleting old data and 
installing Windows 10 and virus 
protection. We then donated this 
technology to children in need. This 
is an eco-friendly way of recycling 
and is beneficial for not only the 
planet, but for the children who need 
it the most in our local community. 
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Trustees statement 
Little Lives UK Trading Ltd 
 
Our subsidiary company, Little Lives UK Trading Ltd has made incredible progress in 
our fight against child poverty and exclusion. We have grown to operating three 
charity stores and have enacted dozens of projects to achieve our aim of supporting 
children facing the additional challenges of disability and disadvantage. We want 
children to experience and enjoy full and active participation in all aspects of life. 
 
 
We are so very grateful and impressed by the generosity of the people of London, 
who visit our stores, donate to our causes and volunteer for us. Our volunteers and 
staff have once again done amazing work to advance the aims of Little Lives UK and to 
provide vital support to vulnerable children in our city. 
 
 
At the end of this financial period, we began to witness unprecedented changes to our 
daily lives. The staff and volunteers have worked effectively to enact our Technology 
Campaign to tackle the issue of technology poverty, which is more important now 
than ever before. They have also helped us to develop a strategy to provide material 
and mental health services to children who are disproportionately affected by the 
pandemic. 
 
 
The next year will see Little Lives UK face a number of exceptional challenges, 
including the effects of the pandemic and Brexit. However, we strongly believe the 
dedication of our team and the generosity of the public will not only weather this 
storm but help Little Lives UK continue to grow and support more children than ever 
before. 
 
 
 
 
 
Yauheni Sysoyeu 
Trustee 
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Statement of Trustees responsibilities 
 
The trustees are responsible for preparing the Trustees Report and the financial 
statements in accordance with applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice). 
 
The law applicable to charities in England and Wales requires the trustees to prepare 
financial statements for each financial year which give a true and fair view of the state 
of affairs of the charity and of the incoming resources and application of resources of 
the charity for that year. 
 
In preparing these financial statements, the trustees are required to: 
 
- select suitable accounting policies and then apply them consistently; 
 
- observe the methods and principles in the Charities SORP; 
 
- make judgements and estimates that are reasonable and prudent;  
 
- state whether applicable accounting standards have been followed, subject to any 
material departures disclosed and explained in the financial statements; and 
 
- prepare the financial statements on the going concern basis unless it is inappropriate 
to presume that the charity will continue in operation. 
 
The trustees are responsible for keeping sufficient accounting records that disclose 
with reasonable accuracy at any time the financial position of the charity and enable 
them to ensure that the financial statements comply with the Charities Act 2011, the 
Charity (Accounts and Reports) Regulations 2008 and the provisions of the trust deed. 
They are also responsible for safeguarding the assets of the charity and hence for 
taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 
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Financial Review 
 
Financial review 

The charity’s finances are sound and the financial statements for the year ended 31 
March 2020 are available to view on the Charity Commission website. 
 
During the year the total income was £10,322 (2019: £10,481) with expenditure of 
£10,166 (2019: £nil), leaving a small surplus of £156 for the year.  Unrestricted reserves 
at the 31 March 2020 stood at £18,555 (2019: £18,399). 
 
Going concern 

After making appropriate enquiries, the trustees have a reasonable expectation that 
the charity has adequate resources to continue in operational existence for the 
foreseeable future, this includes consideration of the impact of Covid-19 on the 
financial position of the charity.  For this reason, the trustees continue to adopt the 
going concern basis in preparing the financial statements.  
 
Principal funding 

The charity receives most of its funding from individual donations.  Going forward 
there are plans to apply for grants and build links with corporate partners (see Plans 
for the Future further down this report). 
 
Risk assessment policy 

The trustees are responsible for overseeing the risks faced by Little Lives UK and its 
subsidiary company, Little Lives UK Trading LTD.  Risks are identified and assessed 
throughout the year.  The trustees are satisfied that any risks have been adequately 
mitigated where necessary and they have undertaken an overall risk assessment, as 
well as a Covid risk assessment. 
 
Reserves policy 

The trustees are monitoring the level of unrestricted reserves held which have not 
been designated for a specific use.  As the charity is in a period of growth, the reserves 
are being built up to help fund an increase in budgeted expenditure over the next year.  
Going forward the trustees consider a reasonable level to hold would be equivalent to 
six to nine months expenditure. This is to ensure that, if there were a significant drop  
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in donations or an event such as the current global pandemic occurred again, the 
charity would be able to continue its activities while consideration is given to 
additional ways funds may be raised.  Unrestricted reserves at the year-end were 
£18,555. 
 
Why do we need a reserves policy?  
A reserves policy explains to existing funders, prospective funders, and donors why 
Little Lives UK holds reserves. The policy will demonstrate that the finances are 
properly managed and will provide an indicator for future funding needs and its 
flexibility. The charities SORP (statement of recommended practice) also requires a 
statement of the reserves policy in the trustee's annual report. 

Plans for the future – Strategy for April 2020 to March 2021 

Due to the impact of the Covid-19 pandemic we will implement two long-lasting 
campaigns, targeting issues which have been greatly exacerbated by the Covid-19 
pandemic. These are The Technology Campaign which launched in March 2020 and 
Someone To Talk To which will launch in 2021. These campaigns will aim to address 
technology poverty and disparities in mental health along socio-economic lines. 
 
Alongside these two major projects Little Lives UK will continue to run shorter-term 
projects, where we raise funds for organisations and programmes similar to those run 
in previous years. 
 
Additionally, Little Lives UK will seek to expand its social media and digital presence by 
revamping the website and increasing the frequency of posts on our Instagram, 
Facebook, Twitter, TikTok and blog. 
 
The fundraising strategy for the next period is fully set out in the Little Lives UK 2021 
Fundraising Strategy. There are a number of interesting developments taking place in 
fundraising over the next year. In the previous two annual reports it is mentioned that 
Little Lives UK attempted to contact companies for corporate partnerships. This 
methodology will continue throughout the next period and we hope to enter into a 
number of successful partnerships. These partnerships will be governed by Little Lives 
UK’s Corporate Policy. We will also begin static coin pot collections in local businesses 
in January and attempt to cultivate individual donations through a social media effort, 
as well as applying to trusts and grant awarding bodies. 
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Structure, Governance and Management 
 

Little Lives UK is a charitable incorporated organisation (CIO) and we are governed by 
our CIO Founding Constitution.  
 
Little Lives UK’s governing board is constituted of three Trustees and three members of 
the Executive Group.  The trustees who served during the year and up to the date of 
approving the financial statements for the year ended 31 March 2020 were: 
 
Mr. Yauheni Sysoyeu 
Mrs. Krisztina Kovacs 
Mrs. Szonja Budai 
 
Executive 
There is also an Executive Group made up of the directors of the subsidiary company, 
Little Lives UK Trading Ltd:  
 
Mrs. Krisztina Schafler 
Mr. Frantisek Helmeczy  
Mr. Peter Schafler 
 
Method of recruitment and appointment of trustees 
Our Trustees have been selected due to their diverse experiences. One of our trustees 
is training to be a counsellor, another is an English language teacher and the other a 
successful restaurant manager. This provides our Trustee board with a range of 
experiences and skills.  
 
Organisational structure and decision making 
At the Trustees quarterly meeting, the executive group will provide the Trustees with 
the finances from the quarter. The Trustees will then review Little Lives UK’s finances 
from the period. Furthermore, they will regularly monitor the investments by setting 
up the cash flow and the budget for the charity. Any variances are analysed and are 
reported to the trustees to make sure that the finances are under control. The Trustees 
will also periodically review the internal financial controls and the spending policy. 
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Recruitment, appointment, and induction of trustees 
 
Recruitment - the board will consider what added experience and skills will help 
improve support for the charity and those involved in the day-to-day running of the 
organisation. For example, Little Lives UK is currently focusing on children’s mental 
health, so a potential new trustee with a background in this sector would be a 
positive addition. New trustees may be found through individuals known to the 
charity already, word of mouth and advertising. 
Appointment - potential new trustees are interviewed by members of the board and 
the executive and invited to attend a trustees meeting, after which a decision is made 
by the board. 
Induction – new trustees are introduced to existing charity work and given space to 
absorb the way the charity operates and contribute new ideas as they establish their 
role of support within the organisation. 
 
Legal and administrative details 

Principal office: Little Lives UK, 87 Tooting High Street, London, SW17 0SU 

Registered Charity Number: 1171884 

Accountant: West & Berry Limited, Mocatta House, Trafalgar Place, Brighton, BN1 4DU 

Banker: Barclays Bank PLC, 14-16 Mitcham Road, London, SW17 9NA 

 

Declaration 

The trustees report was approved by the Board of Trustees’ and signed on its behalf by 
 
 
……………………………..……………………….. 
Mrs. Krisztina Kovacs 
 
Date: ……………………………………………… 

01/29/2021


